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REPORT 
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HEADQUARTERS NATIONAL GUARD OF NEW MEXICO, 
OFFICE OF ADJUTANT GENERAL. 
Santa Fe, N. M., December 31, 1904. 


To His Excellency, Miguel A. Otero, Governor of the Territory of 

New Mexico. 

Sm: Ihave the honor to make report of the operations of 
the National Guard during the last two years, and of its con- 
dition at this time. The guard at this time is composed of 
six companies of infantry and one troop of cavalry, aggregat- 
ing 420 officers and enlisted men, all of whom are uniformed 
with blue uniforms, equipped with United States Magazine 
rifles and carbines caliber 30, and have a very complete 
equipment of tents, blankets, camp cooking ranges and mess 
outfits of every description sufficient for its use in the field. 

The guard was inspected by Captain Kirby Walker, 14th 
United States cavalry, May 18 to 22, 1903, and March 21 to 
27, 1904, by Captain W. S Valentine, 5th United States caval- 
ry. These inspections showed the condition of the guard 
generally to be good. The companies have their ups and 
downs, their good and bad periods, varying according to local 
conditions but on the whole the service made decided pro- 
gress during the last two years. The personel has been im- 
proved and the interest of officers and men greatly increased. 

Two companies have been lost from the service since my 
last report; company H. at Socorro by reason of the expira- 
tion of the term of service, and company K. at Las Vegas was 
disbanded for inefficiency and lack of interest of officers and 
men. During the same period two companies have: bean 
added to the service, company E. at Old Albuquerque, and 
company B. at Roswell. 

Company A, at Las Cruces is not in active condition owing 
to my inability to obtain proper officers. The commanding 
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officer has resigned and acceptance of the resignation has 


been held up pending an effort to find the proper man totake - 


his place. I have reason to hope that in'a short time this 
company will be again in good working order. 


There has been no occasion to call out the guard to 


preserve the peace, or for the suppression of riots or other 
unlawful disturbance since my last biennial report. 

A territorial encampment of the guard was held from 
August 8th to 15th, 1904, which was greatly enjoyed by 
officers and men. The camp site was a delightful one, a broad 
mesa situated about three miles north of Las Vegas being 
selected, the weather was fine throughoutand the good health 
enjoyed by officers and men demonstrated the wisdom used 
in its selection, and the means employed to maintain sanitary 
conditions as near perfect as could be expected in the first 
encampment enjoyed by the New Mexico militia. The daily 
routine of camp duty, drills and maneuvers wasstrenuous and 
kept officers and men employed during the day, which 
brought sound repose at night. The improvement made by 
the men during the eight days spent in camp was quite 
marked, and it was a matter of regret that the encampment 
could not have continued one week longer. The experience 
gained during the eight days was of more value to officers 
and men than years of drill and duty in company armories, 
The discipline maintained throughout was excellent, the 
infractions being of a minor character. Nota single case of 
intoxication was brought to my attention. We were fortunate 
in having with us at the encampmentas the representative of 
the war department Capt. S. P. Vestal, 7th U. S. cavalry, 


- -whose considerate judgment and good sense commended him 


to all. His attitude throughout was that of a patient, con- 
siderate instructor of officers and men in their military 
duties. He called attention to mistakes made in a way that 
gave no offense, tactfully suggested the proper way with 
explanations that carried to every one the conviction of his 
accomplishments as a soldier and gentleman, and all felt that 
they had been benefited by his presence. I give in full the 
report of Capt. Vestal upon the encampment because of its 
interest and because of the absence of criticism, I feel that 


t 
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i 
we have a right to feel that the officer found conditions 
favoráble to the militia of the Territory. 


Silver City, N. M., August 18, 1904. 


The Military Secretary, Washington, D. C., Through Command- 
ing General Southwestern Division: 


Sir: I have the honor to submit the following report on 
the encampment of the organized militia of New Mexico held 
near Las Vegas, New Mexico, from August8, 1904, to August 
15,1904. I received par. 15. S. O. No. 181, on August Sth, 
starting by the first train 1 reported in person to the Gov- 
ernor of the Territory, and arrived at camp on the morning 
of August 11th. 

Brigadier General W. H. Whiteman, Adjutant General of 
the Territory was in command of the camp. 

The following troops were in camp; one regiment of in- 
fantry, Col John Borrodaile commanding, consisting of two 
battalions of two companies each. 

Commissioned officers, 21 
Enlisted men, 169 


Total infantry, 190 
One squadron of cavalry, Major R. C. Rankin, commanding 
squadron. Squadron staff and one troop only in camp. 
Commissioned officers, 6 
Enlisted men, 33 
Total cavalry, 39 
Total commissioned and enlisted men of all arms, 280., 


TRANSPORTATION. 


Troops were transported direct from home stations by 
rail to Las Vegas, N. M., thence by marching to camp site. 
The movement was under control of the general staff. 

The detraining was not observed. The entraining of troops 
after breaking camp was accomplished in a regular and or- 
derly manner. The time consumed in movement by three 


companies about 10 hours, by the fourth company about. : 
twenty-four hours. The cavalry is’ all located at Las. 
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DURATION, LOCATION, ETC. ` 


The encampment lasted from August 8 to August 15, in. 
clusive. The camp was located on a high mesa about three 
miles from the R. R. station on the main line of the Santa Fe, 
Ry., in LasVegas. A spur ofthis road runs within one mile of 
the camp but was not used by the troops. The mesa is of suff. 
cient extent to accommodate two or three regiments, and the 
ground is excellent for camping. 

The character of the surrounding country agmits of good 
maneuver ground for only about one regiment of infantry, 
and squadron of cavalry. There are no buildings whatever 
on this mesa. All troops were camped together in column of 
companies. The camp was well and correctly laid out. 1 
was not present when camp was made, but it was broken ex- 
peditiously and in an orderly manner. 


SANITATION. 


The water was hauled or carried from a reservoir about 
200 yards from camp. The water was of poor quality and 
only boiled water was allowed to be used for drinking pur- 
poses. Pit sinks were used for kitchen refuse and latrines. 
Latrines were about 50 yards in rear of line of cook houses. 
All sinks were sprinkled daily with chloride of lime and kept ' 
covered with earth. On breaking camp all sinks were filled 
up. 


CLOTHING AND EQUIPMENT. 


All troops were fully armed and equipped for the field ex- 
cept that the infantry did not have overcoats, and the cav- 
alry were without shelter tents. The commanding officer of 
cavalry stated that they were supplied with the shelter tents 
but neglected to bring them to camp. All troops are sup 
plied with the blue uniform only. In camp the campaign 
hat, regulation calfskin shoes and leggins were worn. 


HOW SUBSISTED. 


All troops were subsisted in company messes. Rations 
were purchased in bulk by the adjutant general under con 
tract and approximated very closely to the army ration. 
The rations were issued by the camp commissary to the com- 
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panies and cooked by them on regulation Buzzacott field 


ovens. 
DRILLS AND CEREMONIES. 


Before coming to the encampment one battalion of two 
companies had had a very little instruction in battalion drill. 
In all the other companies the instruction had been limited to 
company drill in close order. None of the troops has been 
drilled in advance guard or attack formations. In camp, com- 
pany and battalion drill in close order were had every day and 
progress toward efficiency was good. Regimental or battal- 
ion parade was held daily and toward the end of the encamp- 
ment were creditably performed. The troops were reviewed 
in brigade formation by the governor of the territory on Aug- 
ust 18, and acquitted themselves well. There was also one 
inspection and muster, and one inspection in heavy marching 
order. 

Three short marches—about 8 miles and return—were 
made during the week, during which some instruction in ad- 
vance guard was had. Theinstructor being asked to device a 
field exercise, arranged as follows: Theinfantry constituting 
a battalion being marching in road column, discovered an 
enemy in front, and were placed in battle formation and ex- 
ecuted the advance to the attack of a position which had been 
secretly occupied by the cavalry on the line of march. The 
country in which this exercise was held is broken, affording 
a good opportunity for instruction to the troops in the use of 
cover during the attack. Much interest was displayed by 
both officers and men, and it 1s believed that valuable in- 
struction was obtained. . 

The cavalry troop was mounted on very poor specimens of 
range ponies, which had been hired for their use only a few 
days before the encampment, and the troop was consequently 
much handicapped. However, they had troop drill mounted 
every day and by dividing the troops were enabled to have 
Squadron parade. Considering the character of their moat, 
their mounted work was very creditable. 


PERSONEL AND DISCIPLINE. 


With few exceptions the enlisted men were well qualified 
by age and physical condition for service. Discipline was 
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good, and the conduct ofthe men in camp and their courtesy 
was excellent. 
OFFICERS. 

The majority of the officers have had but'little experience, 
this being the first camp with troops for the most of then, 
Nearly all seem well fitted for their positions, and without 
exception they displayed marked interest and professional 
zeal in their duties. 

Guard was regularly mounted every morning. Guard duty 
was generally well performed. Officers and non-comnis- 
sioned officers were painstaking and fairly well instructed, 
Sentinels generally were deficient in knowledge of general 
orders, but knew the special orders of their posts and per- 
formed their duty in a soldierly manner. There was noin- 
struction in outpost duty. 

TARGET PRACTICE. 

No regular target practice was held in camp. Some 
instruction at the short ranges was given one company which 
had but recently been organized and had had no previous 
instruction. An individual competition open to five best shots 
from each company was held. Conditions, two scores each 
at 200 and 500 yards. Won by Sergeant Nesbet, company D 
with the score of 82. The range was.a temporary one, 
equipped with two revolving targets. The ground was 
excellent for a range up to 1,000 yards. All companies but 
one have had considerable range practice, but only a littleif 
any position and aiming drill and gallery practice. 

RECORD KEEPING. 

Regimental headquarters kept à consolidated morning 
report, duty roster, regimental descriptive book and regi- 
mental order book. All were correctly kept. Companies 
and troops were furnished with morning report, duty roster, 
descriptive and clothing book and sick book. These books 
were in good condition, except that in two companies the duty 
roster was not used at all, the first sergeants keeping & 
private roster. Officers and first sergeants seemed to have 
a fairly good knowledge of record keeping, but I had no 


opportunity to judge of their knowledge of official corre- 


spondence., 
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At the request of the camp commander the instructor was 
present at all drills and ceremonies and gave his advise and 
assistance when needed. Officers were frequently assembled 
in the evening at which time the work of the day was gone over, 
errors pointed out and questions answered. The instructor 
was ready atall times to give any information in his power 
to individual officers, and the officers consulted him freely. 

This was the first encampment ever held by the militia of 
this territory, and as only a very small per cent of the com- 
mand had ever had any field experience elsewhere there was 
naturally a deficiency in the knowledge of many details. 1 
cannot speak too highly, however, of the interest, zeal and 
desire for improvement manifested, almost without excep- 
tion, by both officers and men; and the resuit was markedly 
apparent before the close of the week. 

I believe the result of the encampment will be to encour- 
age and stimulate the organized militia of this territory, and 
result in the organization of the remaining companies of the 
regiment and troops of the squadron. 

Very respectfully, 
S. P. VESTAL, 
Captain 7th Cavalry. 

In the year 1901, an appropriation of six hundred dollars 
was made to be expended under the direction of the adjutant 
general in the publication of a roster of New Mexico volun- 
teers in the Spanish war. In order sto carry out the will of 
the legislative assembly I applied to the War Department for 
the muster-out rolls of the volunteers, and for other data to 
make up the said roster. My application to the War Depart- 
ment for data was refused by the Secretary of War for the 
reason that the volunteers from New Mexico in the ist U. $. 
Volunteer cavalry,and the 1st Territorial U. S. Infantry were 
not territorial volunteers, but those organizations were made 
up under a special act of congress, and the members were 
United States volunteers, and that when the War Deparment 
desired a roster of such volunteers made that department 


would make it. I then endeavored to obtain the data requir- ` 


edfrom private sources and failing in that the work was 
dropped. In the year 1908, congress in addition to the usual 
appropriation for the purchase of arms and equipment for 
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the militia of New Mexico, made an extra allotment to Ney 
Mexico for the purchase of arms and equipment for the mi 
litia of $5,516.44. There having been no provision made by | 
the territory for the distribution of sucha large quantity of 
arms and equipment, I on the 12th day of May, 1903, aq 
dressed a communication to the solicitor general of the te 
ritory informing him of the large allotment made to the 
territory for the purchase of additional equipment and that] 
had no means to distribute the same to the military organi 
zation in the territory, and called his attention to the unex 
pended appropriation for the publication of a roster, and 
asked his advice as to my authority to use the approptiation 
in distributing equipment and for the general support of the 
militia. On the 14th day of May, 1903, I was advised by the 
solicitor general, that if for any reason it was impracticable to 
usethe appropriation for the publication of a roster for thepur 
pose for which itwas intended, and I found it absolutely neces 
sary to use the same for other general support of the militia, 
that while not legally authorized to so use it, yet in his 
opinion the circumstances justified me in doing so. Another 
fact that made the use of the appropriation necessary was 
that the appropriation for the rent of armories was reduced 
from $1,000 to $750. Therefore, seeing no way to distribute the 
new arms and equipment and pay the current expense of the 
militia, and acting upon the advice of the solicitor general, 
drew requisitions against the appropriation for the publica 
tion of a roster to the amount of $597.55. 

For many years the Territory has had free quarters fora 
territorial arsenal, and for the Santa Fe military company in 
a part of the Fort Marcy military reservation owned by the 


_ United States, but in the summer of 1904, this reservation 


was donated by the government to the Board of Education of 
the City of Santa Fe, which proceeded to tear down the build 
ing in which was located the territorial arsenal and I was 
forced to rent a room for the purpose. I succeeded in rent 
ing two rooms of Mrs. ..............4. at a rental of $25.00 
per month from the 1st day of August, 1904, the rent being 
due her from that date. Company F, still remains inits 
quarters on the reservation but owing to the change in ow? 
ership of the property, rent is due to the Board of Education 
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from the date of the transfer of the property. No contract 
has been made to pay any particular sum, the board agreed 
to look to the Legislative Assembly for an appropriation to 
pay reasonable rent for the use of said property. Rent is 
due for the use of Company E armory, Old Albuquerque, at 
ten dollars per month from the date of the organization of 
the company June 24, 1904. Rent is due for the use of Com- 
pany B armory, Roswell, at the rate of ten dollars per month 
from the date of organization, October 18, 1904. 

The appropriation of the Legislative Assembly for the rent 
of armories is $750.00 per annum, which admits of paying 
$62.50 per month. The fixed charges per month for rent of 
armories that I actually paid up to and including the month 
of March, 1904, was $79.15 per month. From March to June, 
1904,the monthly rent paid was $74.15, and since June the 
monthly fixed charge for rent has been $60.50. The monthly 
rent charge in excess of the appropriation of $62.50, per 
month having been taken from the appropriation for the sup- 
port of the national guard. 

The action of congress in placing the militia under the 
control of the War Department has added greatly to the 
work of the adjutant general; the correspondence with that 
department has greatly increased. Numerous reports are 
called for requiring the adjutant general to callfor data from 
the territorial organizations, and the compilation of such data 
into reports for the information of the department. Orders, 


blanks and department publications have to be distributed and. 


the postage expense thereby made necessary is very consid- 
erable. Annual inspections by officers of the army are re- 
quired, which put upon the adjutant general, who is also 
inspector general, additional work in preparing the organiza- 
tions for the army inspections. The effect of this has been 
to vastly improve the personnel and efficiency of the troops. 
At the same time it appeals to the legislative authority for 
larger appropriations for the benefit of the militia for we 
cannot continue to meet the requirements of the war depart- 
ment without more money to work with. 

The present appropriations for the militia are $750.00 for 
the rent of armories, and $500.00 for the support of the Na- 
tional Guard making a total sum of $1,250. The $500.00 must 
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cover every expense outside of armory rent, that means 
postage, stationery, freight, telegraphing, traveling expense 
of Adjutant General or other officer when acting under or. 
ders. The $750.00 for rent divided among the seven organ. 
izations as the guard is now constituted, and the territorial ` 
arsenal would admit of an average to each of less than eight 


dollars per month. 
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Hon. Miguel A. Otero, Governor, Santa Fe. 

Brigadier-General W. H. Whiteman, Adjutant General, 
Santa Fe. 

Colonel W. R. Tipton, Surgeon General, Las Vegas. 

Colonel W. H. H. Llewellyn, Judge Advocate General, Las 
Cruces. 

Colonel W. E. Dame, Inspector Rifle Practice, Albuquerque, 

Colonel E. Godwin Austen, Aidecamp, Las Vegas. 

Colonel E. W. Dobson, Aidecamp, Albuquerque. 

Colonel V. Jaramillo, Aidecamp, El Rito. 

Colonel Jan Vanhouten, Aidecamp, Raton. 

Colonel J. W. Fleming, Aidecamp, Silver City. 

Colonel J. E. Hurley, Aidecamp, Las Vegas. 

Colonel W. H. Andrews, Aidecamp, Albuquerque. 

First Regiment Infantry, Headquarters, Albuquerque— 
Colonel John Borrodaile, commanding, Albuquerque. 

Lieut. Colonel Eugene Van Patten, Las Cruces. 

Major-Surgeon John F. Pearce, Albuquerque. 

Captain T. L. Krebs, Adjutant, Albuquerque. 

Captain Michael O’Donnell, Quartermaster, Albuquerque. 

Captain W. C. Porterfield, Commissary, Silver City. 

Chaplain, vacant. 

Band, Albuquerque. 

Second battalion, headquarters, Alouquerque—Major Jas. 
E, Eider, commanding, Albuquerque. 

First Lieutenant L. W. Galles, Adjutant, Albuquerque. 

First Lieutenant James A. Massie, Assistant Surgeon, 
Santa Fe. 

Quarter-Master Commissary, vacant. 

Company E., Albuquerque—Captain, Estevan Baca, Albu 


` querque. 


“REPORT OF ADJUTANT GENERAL. 13 


First Lieutenant, W. R. LaLonde, Albuquerque. 

Second Lieutenant, Policarpio O’Bannon, Albuquerque. 

Company G., Albuquerque—Captain, Bernard Ruppe, Al- 
buquerque. 

First Lieutenant, Charles Whiting, Albuquerque. 

Seconnd Lieutenant, L. G. Albers, Albuquerque. 

Company F, Santa Fe—Captain E. C. Abbott, Santa Fe. 

First Lieutenant—Adolph Fischer, Santa Fe. 

Second Lieutenant-—S. C. McCrimmon, Santa Fe. 

Company — Third battalion, headquarters, Silver City— 
Major O. G. Myhre, commanding, Silver City. 

First Lieutenant—J. R. Hicks, adjutant, Silver City. 

Second Lieutenant—W. F. Lorenz, quartermaster commis- 
sary, Silver City. 

First Lieutenant—E L. Woods assistant surgeon, Silver 
City. 

Company A, Las Cruces—Captain J. H. May, Las Cruces. 

First Lieutenant—W. F. Jacoby, Las Cruces. 

Second Lieutenant—Lauren W. Case, Las Cruces. 

Company B, Roswell—Captain Edgar Calfee, Roswell.. 

First Lieutenat—Oliver Nelson, Roswell. 

Second Lieutenant—Cy Leland, Roswell. 

Company D, Silver City—Captain L. J. Newell, Silver City. 

First Lieutenant—Colin Neblett, Silver City. 

Second Lieutenant—Charles B.-Morrill, Silver City. 

First squadron cavalry, headquarters, Las Vegas—Major 
R. C. Rankin, commanding, Las Vegas. 

First Lieutenant—R. C. Gross, adjutant, Las Vegas. 

Second Lieutenant—R. C. Reid, quartermaster commis- 
sary, Las Vegas. 

Captain—H. M. Smith, assistant surgeon, Las Vegas. 

Troop A, Las Vegas—Captain A. P. Tarkington, Las Vegas. 

First Lieutenant—E. J. McWenie, Las Vegas. 

Second Lieutenant—Ludwig W. Ilfeld, Las Vegas. 

Very respectfully, 
W. H. WHITEMAN, 
Adjutant General. 
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